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We are proud to have successfully maneuvered the snowstorms of last month and to do so in an amazing way; our staff
works very hard to provide a high level of service to all the residents and visitors of our cities. We continue working
towards replacing our CAD and upgrading our public safety radio system. Both projects are currently still on schedule
and price; I thank all of our staff for their dedication to the long-term improvements that are continuing to be processed
while the operations maintain great performance levels.
Terry Goswick
Executive Director, NTECC
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Administration
March 2021

Below are our employee GO365 engagement stats. As of March 9, 2021, we
have 63 employees enrolled in our medical program.
55.5% of enrolled employees are Platinum with
100% overall participation in the program
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Strategic Planning
March 2021

NTECC has finalized a 3-Year Strategic Plan! Through this process, we have
developed three core Organizational Objectives. The Strategic Plan Objectives and
Goals align with the NTECC’s Mission, Vision and Core Values that were approved
and adopted by the Board in 2018.
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Financials
March 2021

October 2020

NTECC General Fund as of February 28, 2021
The NTECC has collected revenues totaling 3,472,737.37 or 41.42% of the annual
budget for the 2021 fiscal year. The NTECC expenses are budgeted and provided
by the use of line-item budget-to-actual reporting.

Non-specific Reserves

$669,599.87

9-1-1 System Reserves

$109,136.66

I.T. Capital Replacement Reserves

$67,342.00

Capital Replacement Reserves

$50,000.00

CAD Replacement Reserves

$125,290.91

Harris Radio System Reserves

$564,010.50

Unrestricted Net Assets

$705,722.86

Total

$2,278,124.43

No budget amendments were presented in the month of February 2021
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Operations
March 2021

October 2020

New Computer – Aided Dispatch System
C.A.D.
In December, NTECC sent out a request for proposal
(RFP) for a new NTECC computer-aided dispatch
(CAD) system. Four companies were chosen and will
be making presentations to a selection group in April.
A new CAD system will allow NTECC to integrate with
existing software systems, provide maintenance for the
system, technical support, failover solutions and file
recovery. This ultimately helps us to provide quality
service to the four cities we serve. After vendor demos
the project committee will present what they like about
each vendor and give that information to the selection
committee.
Selected vendors will provide an on-site, one-day
demonstration of their product and a decision will be
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IT
March 2021

•

The IT Department updated the inventory software to a new platform recommended by
Coppell IT. Data was migrated from the old inventory database to the new platform. Since
the update, 25% of assets have been audited for the current bi-annual physical inventory
audit.

•

NTECC’s Radio Administrator took over the administration side of the NTECC radio
system. The administrator will now be performing all user and radio administration
amongst many other daily and monthly tasks.

•

NTECC IT worked in conjunction with L3Harris and other subcontractors to repair a
damaged Waveguide at the Farmers Branch water tower. The Waveguide was damaged
by a T-Mobile crew while installing new antennas.

•

NTECC System Administrator completed the Fire Mutual Aid and EFD Updated
responses project.

•

NTECC IT’s System Administrator updated the ONESolution suite of applications.

•

NTECC IT rolled out the Mutual Aid Fire Districts to the CAD map working with the
FDs of all four cities.

•

The GIS Administrator joined the Texas GIS Subcommittee to the CSEC Emergency
Communications Advisory Committee
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Support Services
March
20212020
October

Support Services is responsible for all training of new and existing employees,
quality assurance for the center, providing feedback and coaching each
individual employee on performance as well as developing and implementing all
training for the center.
NCIC Manual - The NCIC manual was completed and released for use to all
employees as of January 1, 2021.This manual continues to be used to streamline our
training process and the information given as well as increase our consistency and
quality of work done on the NCIC channel. During monthly NCIC audits, we continue
to be at 100% compliance and accuracy.
Call-Taking Training Manual and Guide Development - The support services team is
currently working on creating a training manual for new employees and existing
employees, detailing NTECC's procedures and expectations while processing 911 and
non-emergency calls. The purpose of creating this manual is to develop more
consistency and a base line standard on how call taking is conducted at NTECC as
well as a week-by-week manual on training topics and information provided in call
take training. We are currently working through the outline stag of this manual and
plan to be completed by March 31st, 2020.
Continuing to refine EFD -We strive to increase effectiveness of EFD by continuing
to review and Q calls on a weekly basis.
ACE Accreditation - ACE or Accredited Center of Excellence designation is reserved
for high-performing agencies that consistently put in the work to achieve excellence.
It is a distinguished award and badge of honor for those who go all-in to cultivate
center-wide pride, teamwork, and innovation by putting their communities first. For
the agencies who do achieve ACE status, there is a broad range of benefits, including
increased visibility and recognition for their role in community service, as well as
assistance with litigation and liability management. ACE agencies also enjoy greater
recruitment and retention rates by showing employees that their work truly matters,
which results in reduced turnover and attrition.
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